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9:00-18:00 Peructpauus

9:00-18:00 Pa6oTa npecc KOMHaTbI

9:00-10:00 Kode-6penk

10:00-10:20 | OTKpbITUE KOHdEpPEeHLUN

10:20-11:00 | MepcneKkTUBbLI U3AAHUA UTP B POCCUUCKUX COLMANbHbIX CETAX
Bcesonop JleoHos, Mail.Ru, Buue-npe3naeHT no MexayHapogHoMy pasBuTuio 6usHeca

By,El,eT npoeeneH KpaTKI/IIZ 0630p pblHKa couualribHbIX Urp, y4aCTHUKOB U pone|7| Ha PbIHKE, NepcrnekTtns n3gaHnAa
coumnarnbHbIX UTP B pOCCI/IIZCKI/IX coumnarbHbIX CETAX.




11:00-11:40 | NepcnekTnBbLI U NpobnemaTuka 6paysepHbix MMORPG
AapoH Xcy, GIPA. MNpeacepatens, XPEC Entertainment Inc., MNpe3angeHT
Habntogas npogomkaroLwmnncs pocT MHTEPHET Nonb3oBaTeNen 1 3NEKTPOHHbBIX YCTPONCTB, NogaepmBatoLmnx 6paysep, Mbl
yBepeHbl, 4To Oyayuiee 3a paspaboTkon n npoasmxeHnem 6paysepHbix urp. Bonpocel, cBsid3aHHbIE C
COBEPLUEHCTBOBaHMEM pa3paboTkun Gpay3epHbIX Urp, Noka He NONyYUNn SOSMKHOrO BHUMAHNA 1 MO3TOMY Mbl XOTUM B3STb
Ha cebsi NIMAepCTBO MO U3MEHEHNIO OBLLEN KOHLENLMN.
11:40-12:20 | Co3gaHue poccumnckoro 6nokbacrepa
Cepren Opnosckuin, Nival Network. MNpeangeHT
12:20-13:00 Kak yBenuuutb cBOM foxoAbl: posib n3aaTtens Ha 3apy0eXXHbIX pbIHKax
OkcaHa JlornHoBa, i-Jet Media. naBa otaena guctpubyuun
CpenaTtb xopoLwuyto urpy - Henpocto. Caenatb xuT - Tem 6onee. o KpanHen Mmepe, Ha POCCUNCKOM PbIHKE 32 NOCNEeAHNI
rog Takoro He cnyuunnocb. PaspaboTumkam ocTtaeTcst TONbKO OAMH CNOCo6: SKCNaHCKst U NOCTOSIHHOE reorpaduyeckoe
pacLMpeHne NpucyTCTBUSA kKoMnaHmn. Kak BbIMTM Ha eBPONENCKME CETU, N Kakne urpbl UM npeanoxmtb? Kakon 6yaet ueHa
akcnaHcun? Kto 6yaeTt KoHKypeHTOM? Mbl roToBbI MOAENUTBLCS CBOMM OMbITOM paboTbl M pacckas3aTb CEKPETHI.
13:00-13:40 | CoumanbHble Urpbl BYepa, cerogHs, 3aBTpa

Anuca YymadeHko, Game Insight, OcHoBaTenb 1 Npe3ngeHT




13:40-14:20

He knaau Bce siMua B oAHY KOP3UHY, UITM BO3MOXXHOCTU afibTEPHAaTUBHOM MOHETU3aLun
PomaHoBa Mapusa UropesHa, Xsolla, pykoBoguTenb No passuTuio

- MNepuneTun moHeTM3aumm n 3akoH NapeTo;

- Ohbhepbl kKak anbTepHaTMBa U BECOMOE AOMNOSTHEHUE;

- B yem oTnnumne ot ctaHgapTHOM MOHETU3aUUMK;

- Kak 210 paboTaeT: TapreTuHr, MOHUTOPWHI, MOATBEPXKAEHWNE;

- Peanuun poccuickoro pblHKa: dopoa nosb3oBaTtenen u opon peknamoaarenen.

14:20-15:00

MexayHapoaHbIN MapKeTUHT U N3aTeribCTBO OHJSIaWH Urp
MapwuaHnH XapTtenb, H&H Games Consulting GmbH. 'eHepanbHbI AnpekTop

B cBoelt peun MapuaHH nogenuTbes 3HaHMAMIU B 06nacTi camoro GbICTPOpPacTyLLEro CeKTopa MHAYCTPUM, PacCKaxKeT Npo
BO3MOXHOCTU MEXAYyHapOoAHOro U3aaHWs OHMamH Urp, a Takke CBSA3aHHbIE C 3TUM CIIOXHOCTU.

B noknage 6yayT Takke packpbiTbl BCE NPENATCTBUS, KOTOPbIE MOTYT BCTPETUTbL HAYMHAKOLWME KOMAHAbLI C MOMEHTA
NOCTYyNNeHns1 MHaAHCMPOBAHMSA Ha 3anyck kKomnaHun. Takke GyayT onucaHbl pas3nuyHble «UUKMbl pasBUTUSI», NMOMEe3HbIe
MapKeTUHT, BU3HeC 1 NpaBoBble pelleHns. MapuaHH NpuBeaeT MHOXECTBO NPUMEPOB U AACT COBEThI O TOM, Kak
MOCTPOUTb AOXOAHYH KOMMaHUI0, CNeLNanmanpyoLLyoCs Ha OHMaH urpax.

15:00-16:00

Oben




16:00-16:30

NMpo6nema goctaBku on-line urpoeoro koHTeHTa. Kenc-cragn Funcom
Makcum AknHuH, Level 3 Communications. [QupekTtop no npogaxam

OHnanH Urpokn He cneayoT NpaBuaM X1U3HN — MO KparHen mepe TaknM, KakuMn Mbl 3TU nNpasuna 3Haem. B TeueHne
Yaca OHM MOTYT HayaTb LUTYPM CBOMX CMepPTESbHbIX Bparos, 3aBeCT! pOMaH ¢ 60rMHern unm oTnpaBnTbCs B
npencnogHeto... He Hy>XHO HM eCTb HM cnaTb; BPEMEHM XBaTaeT TOMNbKO Ha To, YTobbl caenatb cnegyroLwmn xoa B urpe... B
BUPTYanbHbIX MUpaX, KOTOPble N3MEHSTCH O4eHb HbICTPO, HE3HAYUTENbHbIE N3MEHEHUS B CKOPOCTU UMK KayecTBEe MOryT
nmbo oboratnTb NMMBO «yBUTbL» OLLYLLEHMS Ballen UrPOBON ayauTopun, n oboratutb Unu «youTb» Ball BUsHec...

Mbl pacckakem Kak Mbl 06ecneymBaem BbICOKYO MPOM3BOANTENBHOCTbL ONn-line urp, HagéxHoe n GbICTPoe «CcKavymBaHNE»
OGHOBMEHUN N PEKNMAMHbIX POSIMKOB, M KakK CHU3UTb CTOMMOCTb AOCTyna K BCEMUPHOW Urposon ayamtopun. Level 3 —ato
3KCnepTbl, KOTOpPbIE PAabOTaOT B MHAYCTPUM OH-JTANH UIP C CaMoro Havyana, u ogHa U3 caMbiX ObICTPbIX U CBA3AHHbIX
rnodanbHbIX ceTen IP B mupe.

Takke Mbl nogenumcs onbiTom paboTbl Level 3 ¢ komnaHmen Funcom.




16:30-17:00 | CnoHcopckas ceccusi oT komnaHum Crytek
Hoknaguukun: BenxamuH Metepc, CkoT Pumkepansbg

KomnaHua Crytek npogemoHcTpupyet nocrnegHue ytunutel asmxka CryENGINE 3 B koHTekcTe urpbl Crysis 2.
Crytek npegnaraet yHuKanbHoe peLleHve Ans UrpoBbIX KOMNaHWA N0 OAHOBPEMEHHOM pa3paboTke ynbTpacoBPEeMEHHbIX
Ka4yeCTBEHHbIX Buageourp ons Heckonbkmnx nnatgopm - CryENGINE.

OcHoBHas 0COBEHHOCTb JaHHON TEXHONOMMN — BbICTPas UTEPATUBHOCTL NpoLiecca, paboTa B pexxnme peanbHOro
BpemeHn. He TpebyeTtca npekanbKynauusa ons Toro 4todbl NokasaTtb uHanbHoe KavyecTBo B ob6onovke Sandbox, npuyem
pa3paboTka B pexume pefakTMpoBaHMs NOSIHOCTbIO MHTEPAKTUBHAS U HA UFPOBbIX NPUCTaBKax.

HaHHaga npe3eHTaunsa npogemoHcTpupyet nocnegHue ytunutel CryENGINE 3. Ha npumepe npoekta Crysis 2 6yget
NMoKa3aHo Kak napasnnesnbHO MOXeLlb BECTUChb pa3paboTka 1 NpourpbiBaTbCA pesynbrar.

17:00-18:00 | ACGI COCTAIL PARTY




28 OkTA6psa 2010

9:00-18:00

Peructpauus

9:00-10:00

Kode-6penk

10:00-18:00

Bu3Hec maTyuHr

10:00-11:00

MacTtep-knacc. Kak caenatb XuT U3 urpbl: Tpu Keruca 13 npaktuku i-Jet Media
Poman Kynuukos, i-Jet Media. PykoBoautens rpynnbl no paboTte ¢ naptHepamu

KT0 He xoueT caenaTb xut? B ycnoBuax passBntus pbiHKa couunarnbHbIX UMp, CO3aaHne Xxuta cCTaHoBUTCA Bce Bonee
CNOXHOW 3agaden, TeM bonee 4To ANd KaXaoro NoHATUE "XUT" MMeeT CBOM COKPOBEHHbIN CMbIC. TeM HE MeHee, nNpu
rpamMoTHOM NOAXOAE K pa3paboTke, N3aaHn0 U MAPKETUHIY U3 UrPbl MOXHO caenaTtb XuT. [1pn 9TOM XaHp Urpbl HE NMeeT
onpenensarLLero 3Ha4yeHus.

B xoge BbIcTynneHus 6yayT npeactaBneHbl OCHOBHbIE NOAXOAbI K CO3[0aHUI0 XUTOB HA COBPEMEHHOM PbIHKE COLMANbHbIX
Urp, pacCMOTPEHbI Kenchbl U3 npakTukn i-Jet Media 1 BNnaHMe rpaMOTHOrO MapKeTUHra Urp Ha Ux ayauTopHble U
doMHaHCOBbIE NOKa3aTenu.

11:00-11:40

CoumnanbHble NPUNOXeHUs!, Kak anbTepHaTuBa urpam
Omutpuin dunatos, ynpasnawwmm naptHep. Sonetica
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11:40-12:20 | Poccumnckue coumanbHble CeTU He npeaern. YcnewHoe 3aBoeBaHue MMpOBOM couunanbHoun cetn Facebook
AHpgpen ®apgees, Progrestar Inc. OcHoBaTtesb, reHepanbHbI AUPEKTOP
[1Ba roga Hasag B pOCCUNCKMX coLMarnbHbIX CeTax Ans paspadotyunkoB oTkpbinuck API. Ha poccuinckmx nnowaakax
pa3paboTymKn JOCTUIMM 3HAYNTENBHBLIX Pe3ynbTaToB. 3y4nnm OCHOBHbIE XapaKTepUCTMKX Nonb3oBaTenen, oTpaboranm
couunarnbHble METOOUKN U MeXaHU3Mbl MOHeTU3auMn. A 410 xe ganswe? OcHoBaTenb 1 Bnageney komnaHmm Progrestar
AHgpen ®ageeB pacckaxeT Kyaa ganblle OBUratbCs POCCUNCKOMY pa3paboTymKy u
Kakux pe3ynbTaToB MOXHO AOCTUYb B OyLUYOLLMX BOMHAX MMPOBOW coumanbHon ceTn Facebook.

12:20-13:00 | UHTerpauuns B coumanbHble NPUNOXEHUs. YMHasa peknama 2.0
Mawa PomaHoBckuin, coBnagenel komnaHum Socialist (by
Gameland), uneH coseTta aupektopos Gameland
AHpgpen ®apgees, Progrestar Inc. OcHoBaTtesb, reHepanbHbI AUPEKTOP
Kak peknamogaTento un paspaboTumky He NOTEPATLCA B 3TOM OFPOMHOM MHTEPHET-NPOCTPAHCTBE.

13:00-13:40 | ApanTaumsa KOPeMCKUX OHSTanH Urp ANA POCCUMNCKOro pblHKa

"eBopk CapkucsH, Innova. "'eHeparbHbIN oUpekTop

B cBoem foknaae MeBopk packpoeT NpuYmHbI, Mo KOTOPbIM VIHHOBa YacTo AenaeT BblIOop B NONb3y MMEHHO KOPEWUCKMX Urp,
pacckaxeT o0 hunocodummn KOPEnCcKoro reMaeBa, a Takke NoOAHUMET BOMPOC O TOM, YTO Aan POCCUMCKUIA PbIHOK
Kopenckomy rermmaesy. Ha npumepe s3HamMeHUTon urpbl

Lineage 2 n gpyrux npoektoB [(eBopk pacckaxeT 06 ocobeHHOCTAX Bbibopa Gu3Hec-mogenu, nepesoja u BBoga
YHUKanNbHOro KOHTEHTa B Urpy.




13:40-15:00 | ACGI Startup Point
MuTYuHr npoekToB

Oprrkomutet ACGI 2010 1 komnaHua Startup Point coBmecTHO NpoBoAAT MeponpuaTue no NUTYNHry npoektos - ACGI
Startup Point.

[Mpes3eHTauunm NpoekToB NponayT B TpagmumnoHHom gopmate Elevator Pitch - kopoTkue BbiCTynneHus.

Mo OKOHYaHMIO KaXXaon npe3eHTauunn rnpoekTa 6y,1:|,eT BbICKa3aHO MHEHUE 3KCNEPTOB.

15:00-16:00 | Obep

16:00-17:50 | Poccumncko-TanBaHbCKkuim oopym no MrpoBor MHAYCTPUMU
TekyLlee COCTOSIHME U NepPCneKTMBLI PasBUTUS PbiHKA pbiHKa OHMaWH 1 coumanbHblx Urp B Poccun n TarBaHe.

MopepaTtop ctona — KoHctaHTuH lNonos., npe3angeHt PAPUT.

BbicTynatowme ot Poccum:

AkwwnH xaHrnpos, Creara. OcHoBaTeb

Anuca YymadeHko, Game Insight, OcHoBaTenb 1 Npe3ngeHT

AHpgpen ®apgees, Progrestar Inc. OcHoBaTenb, reHepasibHbIN JUPEKTop

Bcesonop JleoHos, Mail.ru, Buye-npesmgeHT no mexxayHapogHoMy pasBuTuio buaHeca
Makcum Mateniko, Nival Network. Buue-npe3ngeHT no passutuio 6usHeca




BbicTynarowme ot TanBaHs:
AapoH Xcy, GIPA. lNpeacepaTtens, XPEC Entertainment Inc., MNMpe3ngeHT

TopxecTBeHHOE nognucaHue aorosopa Poccus-TanBaHb mexay accounauusamm PAPUT n GIPA

17:50-18:00

MonBeneHne TOroB KOHMEPEHLMK

20:00

ACGI NIGHT PARTY
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SCHEDULE ACGI 2010

THE POWER TO ACHIEVE YOUR VISION

mycryengine.com

27 October 2010

9:00-18:00

Registration

9:00-18:00 Press room
9:00-10:00 Coffee break
10:00-10:20 Official opening ceremony
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10:20-11:00

Prospects of social games publishing in Russian social networks.
Vsevolod Leonov, Mail.Ru, Vice President of International Business Development

In this session will be presented overview of Russian social games market, main market player and their roles, prospects of
social games publishing in Russian social networks.

11:00-11:40

Browser MMORPG: Challenges and Its Future.
Aaron Hsu, GIPA, Chairmen, XPEC Entertainment Inc., Chairman

With the continuing growth of internet users and web browsing enabled devices, we believe that the future of lies in the
development and promotion of browser games. It hasn’t received the attention it deserves, but we are committed to lead in
changing that general perception.

11:40-12:20

Making Russian Blockbuster
Sergey Orlovsky, Nival Network. President

12:20-13:00

Increase Your Income: the Publisher's role on foreign markets.
Oksana Loginova, i-Jet Media. Head of distribution department

It's not easy to make a good game, let alone a mega-profit-generating hit. Not in last year’s Russian market at least. For
developers, expansion in terms of business and geographical presence of your company is a must. How do you get access
to European networks and which games should you offer? What is the cost of expansion? Who will be your competitors?
We are ready to share our experience and secrets.
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13:00-13:40

Social games: yesterday, today, tomorrow
Alisa Chumachenko, Game Insight, Founder and president

13:40-14:20

Don't put all your eggs in one basket: the future of alternative monetization
Maria Romanova, Xsolla, Head of Business Development.

- Monetization and the Pareto principle;

- Offers as an alternative and inevitable revenue burst;

- Differences from standard monetization;

- How offers work: targeting, monitoring, confirming;

- Russian market realities: gamers' fraud and advertisers' fraud

14:20-15:00

International Marketing and publishing of online games
Marian Hartel, H&H Games Consulting GmbH. CEO

The Speech will cover the challenges and chances of international publishing of online games, a growing sector of the
industry and a large chance for young development team to bring their products to market to a global audience.

The speech will cover all the obstacles, starting from funding of a startup company, a different development cycle,
marketing as well as legal and business decisions. | will feature examples and numerous hints and advises on how to set
up a profitable online games company.

15:00-16:00

Lunch
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16:00-16:30 On-line gaming content delivery challenge. Funcom case-study
Maxim Akinin, Level 3 Communications. Account Director, Russia and CIS
Gamers don’t follow the rules of life as we know it. In one hour, they can launch an assault on their deadliest enemies,
romance a goddess and narrowly escape a fiery inferno. There’s no need to eat or sleep; there’s just enough time to decide
the next move. In virtual worlds that move as fast as these, subtle changes in speed or quality can make or break your die-
hard audience’s gaming experience, and make or break your business.
We will tell you how we deliver the highest level of online gaming performance, the most reliable downloads and trailers,
and save costs by reaching worldwide audiences directly.

16:30-17:00 Crytek sponsored session.
Speakers: Benjamin Peters, Scott Fitzgerald
Demonstrating the latest CryENGINE 3 toolset in the context of Crysis 2.
With its all in one game production middleware CryENGINE, Crytek offers a solution for game studios to produce cutting
edge quality games on multiple platforms, simultaneously. The focus of this technology is on fast iteration, real-time world
creation. No pre-computation of any kind is needed to show the final quality of assets, in the production environment
Sandbox, and developers’ work is playable on console simultaneously during editing. This presentation will show the latest
tools in CryENGINE 3, using Crytek’s latest in-house project Crysis 2 to demonstrate how AAA games are made and
played in parallel.

17:00-18:00 ACGI COCTAIL PARTY
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28 October 2010

9:00-18:00

Registration

9:00-10:00

Coffee break

10:00-18:00

Business matchmaking event

10:00-11:00

Masterclass. Turning a game to a hit: three cases from i-Jet Media practice
Roman Kupchikov, i-Jet Media. Account Manager

Is there anyone who does not desire to make a hit? It is becoming more and more complicated to create a hit under
existing conditions. Besides, the word 'hit' can mean different for different people. However, you can make a hit out of a
good game applying fully competent approaches to game development, publishing and marketing, and the game genre is
of little importance for that.

The presentation will introduce basic approaches to producing hits on the modern social games market, and examine
cases from i-Jet Media practice as well as the influence of a competent game marketing on performance of games in terms
of audience and finances.

11:00-11:40

Social services as an alternative to social games for investment
Dmitry Filatov, Partner. Sonetica
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11:40-12:20

Russian Social networks and beyond. Entering Facebook. Story of one developer
Andrey Fadeev , Progrestar Inc. CEO and founder

API's was opened for developers on Russian social networks 2 years ago. Since that time several developers reached
impressive results and got important experience and knowledge. Learned their users main characteristics, tested social
methods and monetization. But what is next? Andrey Fadeev, founder and CEO Progrestar Inc. will share his vision of
Russian game development future in the big blue ocean of Facebook.

12:20-13:00

Integration to social apps. Clever advertising 2.0
Pasha Romanovskiy, co-owner of Socialist (by Gameland), Member of Advisory Board Gameland
Andrey Fadeev , Progrestar Inc. CEO and founder

How developer and advertiser cannot be lost in huge internet space.

13:00-13:40

Localization and adaptation of Korean online games for Russian market.
Gevork Sarkisyan, Innova. CEO

Gevork is going to disclose the reasons why Innova often prefers Korean games, to tell about the philosophy of Korean
GameDev and also he will touch the issue of what the Russian market had already given to Korean GameDev.

Gevork will explain the business-model choice peculiarities, translation and induction of unique content into the game by
the example of one of the most famous game Lineage 2 and other projects.
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13:40-15:00 ACGI Startup Point
Projects pitching event
On this event independent developers will demonstrate their projects.
Elevator Pitch’s and expert’s opinion.

15:00-16:00 Lunch

16:00-17:50 Russian-Taiwan game industry forum

Current State and Prospects of Online and Social Games in Russia/Taiwan.
Moderator — Konstantin Popov, president RADIT.

Russian panelists

Akshin Dzhangirov, Creara. Founder

Alisa Chumachenko, Game Insight, Founder and president

Andrey Fadeev , Progrestar Inc. CEO and founder

Maxim Matveyko, Nival Network. Vice President of Business Development
Vsevolod Leonov, Mail.RU, Vice President of International Business Development
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Taiwan panelists
Aaron Hsu, GIPA, Chairmen, XPEC Entertainment Inc., Chairman

Signing Ceremony of MOI between Russia (RADIT) and Taiwan (GIPA)

17:50-18:00 Conference summary

20:00 ACGI NIGHT PARTY
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